NATIONAL PHONOGRAPH COMPANY
FOREIGN DEPARTMENT.

Lo

L. noe : Mexico City, April 5, 1904,

National FPhonograph Co.,
83 Chambers St., New York,
Dear Sir:--
Yesterday afternoon I cabled you as follows:

"Abuna Practically Bradybene Glutino Recording Acanaceo of
Anellato and Outfit,"

which you will read:

"Arrangements are completed practically. Send as soon as pos-
xible outfit for recording. Telegraph probable date of arrival of
our expert and outfit.

Although there is a great deal to be done yet with regard
to selecting the music to be recorded here, most of the obstacles in
the way o securing talent have been overcome, and I believe that
we can start right to work just as soon as the outfit arrives, even
*though it has been made ready to start op short notice, which,
indeed, I trust is the case, I trust that, as was proposed by
Mr. Miller, the expert will make it a point to go through Laredo
at the time the outfit does, as they are very careless in reracking
there, and 1f he is on the ground to see that this is properly done,
P robably a good deal of breakage will be avoided. I tried tc¢ have
the goods come straight through to Mexico City and be inspected
by the Customs officials here, bdbut was unable to dc =so. i was
alsc unsuccessful in obtaining exemption from duties on the outfit,

Could probably ultimately get such a concession, but it would
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entall a losgs of time in the arrival cf outfit, which, as the duties
will not amount to very much, would not be worth while,

ESTIMATE OF RECORD TAKING:

While I cannot as yet give you an absotutely accurate
estimate of the expense which will be incurred in this connection,
I believe the following to be very nearly correct. In outlining
this work I have very thoroughly consulted both Messrs., Morales
Cortazar & Co., and Mr. Jorge Alcalde, and have also been ghided
in a measure by the work done by the Columbia people, as representa=
tive of Mr, Joaquin Espinosal!s opinion of the records which will
have the best demand hers, As this latter gentleman 1is entirely
tied up with the C,P.Co., he could not be consulted direct.

The distribution and cost of this work will be about as
follows:

1st, POPULAR:
VO . Cost

Songs (Solos and Duets) gultar accompaniment 120 $600,00

National Episodes =battles etc- 20 400,00

2nd. BANWDS:

Mexican selections, by the three best Milita-
ryv nands in the Republic 100 2500,00

3rd. S0HGS:

Selection:. from most popular zarzuelas (light

cpera}, comprising solos, duets, trios and

quartets . with choruses when necessary,

zlac typ.czl songs not taken from zarzue-

las «~2ll with orchestra accompaniment 70 1700,00

Forward- : 310 5200,00
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Carried Forward- 310 $5200,00
4th, MISCELLANEOUS:
Orchestra and instrumental selections;
typlcal vocal selections with gultar and
plano accompaniment, etc,== 40 400,00
Total 350 5600,00

Explaining these items more in detail, would state the
songs under the 1lst. are typical of the lower classes, and have
a very great demand among its kind of people, especially for ex-
hibitors, of which I am informed there are in the neighborhood of
2000 traveling throughout the country. The "National Episodes“
are sketches from Mexican history, comprising battles, etc, They
are made onlj by one man and his assistants here, who make a spe-
cialty of this work for wax records. Although this class of records
are so0ld most extenslively among the lower classes, they have a falr
demand among the upper classes, The Y"National Episode™ reper=
toire consists of about 100 melections, of which we have selected
the 20 best sellers,

2nd., For the execution ¢f thess selections I have contrace
ted the Estado Mayor and Zapadores bands, and have secured the agree-
ment of the 1lst. Artillery Band to play for us &s soon as it can
obtain a lease from it's contrmct with the C, P. Co., or =said
contract can be gotten around, ective steps towcrds whicl sud are
being taken, We vwill then have LIz three best militory tands in
the country, and the 100 selecticns to be taken oi this ciugsg of
music will be divided among the <ihree bands in proportics with

the popularity the dealers here helie®e they enjc:r. The _.rice
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agrecd upon is $100,00 per session of three hours, and we have
figured four selections per session. This is conservative, I be-
lieve, as the C.P.Co. averaged seven selecticns of two master
records per session,

zrd. This item includes almost all of the high class songs
with orchestra accompaniment, and the prices at which the singers
have been contracted vary. Although we will get some of the sin-
gers of the Principal Theatre (now under contract with the C.P.Co.)
if necessary, most of these selections will be executed by parties
not belonging to that troupe, although well and favorably known
to the Mexican ptblic., In selecting these we have congidered 1less
their popularity on the stage and more the quality of their volices
than was the case with the other company. It is true that the
Principal Theatre troupe has the most populat artists in the coun-
try, and we will secure them if we have to, but believe there is
material here from which a great deal better results can be Ob-
tained than the sample records forwarded you.

4th., This item includes selections from typlcal orchestras,
quintets, etc., and a few high class vocal so0los and duets with
guitar and piano accompaniment. The Mexican typlcal orchestras
are composed almost wholly of string instruments, and are, therefore,
I believe, difficult to record. We have, therefore, wherever there
is any doubt, made it a condition of the contract that a trial be
made before ang number of selections are agreed upon.

I have ax yet not secured quarters for installing the
plant, but have several in view. The approximate rental will be

$100,00 per month.
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Of cowrse, all rricse wsntioned are in Hexican currency.,
I believe that the prices at which talent has been contracted when
converted &k into U.3.Cy., will cenpare very favorably indeed with
the prices obtaining at the laboratory.

I trust I have not gone into unnecessary details in this
connection, but desire to keep you as thoroughly posted as possible
on the work that will have to be done here.

EXPERT!S EXPEKSES, SALARY, RTC.

I believe it is your wish that I handle these accounts here.
I would therefore request that you give me definite instructions as
to amounts, advances, if any, etc. in this connection, I request
this, of course, on the supposition that it has been found imprace-
ticable to have Mr, Miller come down.

NUMBER OF MASTER RSCORDS TO BE TAKEN:

The agreements I have made are based on two, or at most,
three masters of each selection, this being the number Nr. Miller
told me he thought would be necessary., If there has been any
change in Mr, Miller's plans I would like to know as soon as pog=
3idvle, in order to malke corresponding arrangements. I have thought
1% advisable in most casce to bay per selaction rather then according
to time consumed, becau:. I feared the latter arrangement would cause
iess satisfactory snd 1:c expensive wa k.

T wili ment e Liky appreciate any suggestions Mr, Miller
miy deem 1% advisanile 1 rake in connection with this work, with
vwiich I am at hest not - familiar as I mignt be, Of course lr.
Verner 18 I know thorou i:ly capable, but everything will assist

to obtain the most satlilactory results possible.

e i cacii ey
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I have still on hand pratically the amount of letter of
credit ($1,000.00 U.S. Cy.), and this will he sufficient to cover
expenses for some little time after plant starts operations. For
further remittances, I velieve letters of credit will he the most
satisfactory form. Mr. Hollins advised Mr. Root and myself that I
could sign these here on receipt.
I trust soon to receive your cahle advice as to when we
can expect arrival of outfit, and with kihd regards, heg to remain
Yours very truly,
(Signed) R. CABANAS,.




