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M, Walter Stevens,

In pursuarce of rour instructions, I heg to report on the Phono-
graphh business conditions in Mexico, as found on my recent trip there,

I believe my correspondence with reference to thg Record Taking
has ¥kept rou fully inforusd as to wnat was done in Mexico hy us in this
connection, and it will, therefore, not hbe necessary to further rejort
on thds part of myr work to any extent. From the opiﬁions expressed by
our dealers and other parties whom I consuliea in Mexico, as well as those
I have heard here, tlese Mexica: Records appear to he satisfactory and
will no doubt firnd a readyv rarket. T wish, however, to again call yoar
attead on to the faet that for the better class trazde in liexico ( and I
believe this condition obtains likewlse in other Spanish-American coun-
tries) a seclection of high class Ttalian vocal Reccrds ias necessary.

The Ttalian songs at present listed in our Foreign Recora list is almost
totally inadequate to fill this demand, owing largely to the inferiority

of the Records and also in a measure to the Fact that roas of the sinres

are no. very widely knowit,. The present pojudarity =ricod 7w the ice
tor machines and records in Mexico is undouriedly i, 7 _ipght saz,
winolly, to their fine Ttalian vocal reperioire,. Thess Hecords sall vy

well, in ppite of the very high prices charged (175,57 “cr 10" and 77,
for 12" discs, ‘ex.Cy.)., Our lexican Dealers, =s T o’ = o, ware = 7
arxious to have scee Italian selections teXken in ‘exico, -zleciclly o

e vetrarind, susne cnera Lroure was tieres an . \ Lo
Y T
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Tat Th.lizy selections g meing thlen in Turope, ard it viould undoubted-
1y prove stimulating Lo owr Cpanish Anerican trade if these could he sup=
rlied vrare at an early dave. The Cclunmbla neople, who sorme nmonthe ago
were taking Records in Jtzly, have seen the necessity of listing them

for Spanish-American countriss, and 'though I believe ther have not as
vet placed them on the Mexican marxet, shortly hefore leaving Tlexico I

was shown an advarnce list which had heen sent to their lanager there.

COMPRETITION:

onr yrincipal competitors in lexico are the Victor Talking la-
crine and the Columhia Graphophone. The Victor has been pushed actively
by the General Agent, J. V. Schnill, for ahout three years. He adver=
tises extensively s1d has dealers in all of the largest cities. A very

‘00d bhusiness has hesn estahblished, esn=cially with the higher classes
2] b] - > g ]

who, owing to the fine opera selectiors they 1list have hegun to show a

mar¥ed preference Tor the Victor over otrer imchines., The YVictor neonle
list abhout fiftr lexican selections of 150 taken by them, most of the
masters having been lost in the recent fire at their factory. This 1ma=-
chine is very surely working it's way into the best homes,

The Molumbia neople ara represented hy . Joaquin Espinosa,
wno was ivern e General Agency in Mexico the latter rert of 1%03. He
stent Manager at the head of the husiness, & Mr, Wilkinson,

mas a verlr oo

o

4

wno, T uncersi ¢ was virtually appointed by the Represen tative of the

Col-vhia To. "o made the necesssary negotiatiorns with Mr. Fspinosa. Theyr
e srartisl ¢ extensively and are pushing the husiness appressively

Ll cnsoiont the country, keening nmen constantly on the road aad going even
to axtent -~ rlacing goods in consignment when found necessary Lo do

er started., Thayw 1list at rresent about 250 Mexican se-

lece*<ns v Yo dise and crlinder Records, and althougl: these are extre-
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mely poor, they are selling well owing to ¢

nothing else for the peorle to chuose from.
There

talking machkines, but this

goft way Records have heeil gold there extens

bzen nothing in the movlded feorm to fill this
speakingg FEdison Phonographs and Records are
any others, but this prestige is rapidly heing

of the other cormpanies,

PRICF CUTTING:
TU'non

vervy

my arrival in

rather a chaotic state, Price cutiing was

extent, and nrices vere consegiently

Our goods got tha brant of this price

tives of competing goods raturally did what wa
selves. Although not entirely inmproved

guite so had, owving to the Tealers Laving agr:

hold prices.

ing up to this agreement,

The developnient oi’ cur husiness is
czryed by exisiirg conditions, and it would

is sowe sm=ll competiton from cheap German anc
amounts to very little,

ively,

I fournda the

situation tecause

S

2a

wldounhtedly

anpear advi

Tact that there 7ous heen
Wrerich
Italian and Spanish

e

owlng to thiere raving

1irement. Genierally

L~

thoucht of more highly than

overcome by the efforts

price conditions in

indulyred in to a ruinous

dovri to ridiculcusly low fipures,

the representa-

rossihle to protect then=

the present conditions are not

qong themselves to up-

(e

al

However, there appsars to he some bad.falth shown in live

severely handi-

sabhle to correct

them at as early a date as pocsgible, This I helievre ould not he a dif=-
fleult rwtter, especially neovr, when cur business iu “lexico is only in
it's infancy. Tre fact w2t the Texica L= i wectically standard-
ized, thus elininnting 3= uncertain factor of a cooctantly fluctuating
exchange with which it us heen necessary o zontelc in the past, naves
it a relatively eas:r matt-r to estahlish e in  exican carrency 1o
cerresrond witi the Domes tlc nrices, Tiha next s%. I uncdersteand wo:ld
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ne +he estarlisiment of agreerents e imilar to those existing nere, ard
+liis conld bhe more easily and gatic factorily accomplished at thz mresent
time,than lat s on, wnen the business will be larger and more difficult to
straighten out; in fact, all tae present Nealers with whom T spoke ssenmed
smxious that steps be taken to have such agreements wede and enforced b
r.e COrMPAILY e As per report of ir. 0., v Agramonte sent you Trom
ilexico City, sousz changes would have tTO e made in the wording of tne
American agreement to coul orm %o the Mexican laws, steps taken to pro-
tect Mdison patents, etc.; but once these conditions are fulfilled, the
sereement will be as binding as it is here. Oviing to th=2 cormercial cus-
toms of the coun®ry it mipht b= well to start wiith a slightly less exact-
ing agreement tlan the Tomestic onej but, undoubtedly, Dealers shrould he
mde to sign soxe sort of an agreement whieh will commel them 1o maintain
an equal footing with regard Lo pricese.

ADVFRTTISING:

Althourh owr Dealers in iMexico 0ity have latelyr startsd to wd-

29
vertise oulr goods more extensively, th.e adve tis ing done ky our competl-
tors is greatly in excess of this,. As vou know, the only advertising

we have done is on the Principal Thsatre érop curtain, and this jas un=

>
e

)

douhtedly heen of henefit, Advartising in a T

n

7 oF tlhe priancipnd newss=
nvepers would show results, aud 1T this could be started soon al't=r our

wexignn salactlone are all reudry for the market, it woild of course he ac-

Vil TATE0NS. T have 2lready writiten rou ns to the hess gy er Yl s ns mes
Jiums, arraugenents, etc.
Ny BUATIESS

™. e is nos the slightest doubt that Miegico ofTare ~a S3Cep-
“igr.adly pood Tield Tor tihe sale of our coods, but it will re e achive

2hg S8t ety Lo develng i<, Wat to nold our oI oo ML
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a5 baen consinzd te the Taxico ity Dealers, whose husiness is of course
no* limited to ins local trade in that c¢ity, as they rzve clients tluough-
out the whols coun®ry, but ther lwve pushed it Lo such Loor advantare and
by such crude haisiness mebhods that the” have suceeeded in doing a very
limited business, considering the large possibllities the country ofieis.
We have now at least one Dealer in most of the largest cities, and no
doubt these will materially increase our iexican business, although, as
they are just starting out, with practically no knowledge of the line,
they may not show imuediate resudts. At ths present time 1t is somevhat
difficult to inf arest husin=ss houses, oving to there being very little
Phonogr #ph

confidence; tne hmxsxxrxx being, friom a husiness standpoint, practically
unlmovn. Therefore, hefore it can be expected to secure a large numher
of Dealers, it will he necessary to create a demand among the people, BT
advertising, judicious circularizing, etc.

As to the Dhest means for developing the trade in Iexico, my

trip tirougzn the country has fully codirmed oy opinion as expressed in

lstter of Sept. 10tk writtsn rou Drom Mexico City; namely, that to ob-

4.in ke hest results it w131 be necessary to he on the ground, as our
comnetitors are, The two rompetitors mentioned have adopted the policy

of appointing & General foent, and this is the manner 1n which almost all

Fareirn producths are handl =l in Mexico. The Columhia p=ople looked into
A
S Tield very vrorc.onlt,  heir Reyresentative having made four trips

“hrouph the cowliry withic tuo years, acco.panied once oy thieir Vice-
Praszident, wv’ o s inforaad on good authority that if they had not

ieel thie Gen atci AN omiey o Mr, Bspinosa, trey weuld have opernied an oftfice

ra tlhermelves, et lly appreciate the possibilities of Uil s mare
eud mre dodr s 2T omdEw T oast Lo introduce inelr gocus.
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"he estahlishment of an office and hase ol sur;lizs in Mexico

et

er
werdld, T helieve, be the quickest and most satisfactory.in which to ad-

just tre conditions already referred to. The bhusiiiess c¢culd be placed
onn & sovnder msls than it is at present for the reasocon thiat the agreencnt
policy could be adopted and carried out effectively, which it would un-
doubtedly be more difficult to do frowm here, Advertising could be
carried on to a great deal bett=r advantage, especially rom an econonmic
standpoint, and the creation of a demand among the people by Judicious
circularizing and the prompt following up of inquiries would he greatly
facilitated. It would enable the development of the retail trmade, and
consequent appointment, of Nealers, to rmch hatt ar advantage than Trom
here, as the distance, general lack of information awongst the public
as to duties, exchange, freight, eftc. etc., make iﬁ'practically impossi-
bPle to obtain much of a ret=ail trade from hers,

The outlay incident to =stablishing a4 nase of supplies in Texi-
co would not be large, as it would he entirely unnecessary Lo carry a
heavy stock of goods. All that would he required i%ﬁ stock gufficient
to promptly fill orders, which, at the present time, would he relatively
suiall, and this stock could he carefull;ys replehished as required,and ine
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creafed as Justified by the develojpoient
Jd A 107

1

.
R ne

188

T hrought with me from lexico =mple information relative to the
local exmnanses in conned ion with an office there, freipht rates throughe-

-

out trhe country, and, in fact, as cormplerte data as T helievad ould he of

interest in this connection, on which T ca report more in “siall if o
so desire, ™he same analies to the setters of Adverticing an: Price-
Cutting, in remrd to which I can give rou nrecise detailed in- reiatlon,
Wkhile iri t¥e Toreseing T hwve preferred nar-iicalarl;: o the Fho-
nosranh asiness, there is undoubtedl:r alzo a Food Fli=1s 3 =t en Tor
e OfRr Fels G an S { rrene RpEr TR s %
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oarket, Proiccting machines and films of Furopean m~mafacture are sold
extensively tnere, whereas ours are only imported to a limited extent,
and this is due entirely to the fact that thes former have direct repre-
centation in the country. Vnile sweaking of this class of anparatus I
might mention that the fact that such concerns as T. He. McAllister quote
our trade discounts to the retail trade, makes it very difficult for us to
secure ar o¢f this business through our regular Jobhers and Dealers.

™he fact that last year our Mexican husiness showed an increase
of over one rundred percent over the previous year, in spilte of the
ste2ady decline that had been shown the three vears nrior to last, demon=- :
strates herond a douht what can b= accomplished there hy even a small
Lount of circularizing, advertising and canvas—fing, end if more enargetic
and thoroush steps were taken to secure this trade, I am perfectly cer=-

tain that satis factory results wounld hs obtained.

m

If, oWwing to the fear of making this rewort too lengthy, T have
maitted any details which you require, T shall e glad to report more mie
smtely on any of the points you may indicate. As already mentioned, I
helieve I Mave supplied rgrself with all mecessary informati on, hut should
\his not be the case, T can eansily obtain same..

Yours respectfillyr,




